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“Please select the methodology that most closely reflects
the development process you are currently using.”
(select only one)

Scrum 10.9% —
Agile Modeling

Feature-driven development (FDD)
Test-driven development (TDD)
eXtreme Programming (XP)

Lean development

— Agile, 35%
Microsoft Solutions Framework (MSF) for Agile
Agile Data Method
Adaptive Software Development (ASD)
Six Sigma
Crystal | 0.3%
Behavior-driven development (BDD) | 0.2%
Dynamic Systems Development Method (DSDM) | 0.2%
Do not use a formal process methodology 30.6%
Iterative development 16.3% —
Rational Unified Process (RUP) 2.7% — Iterative, 21%
Spiral [ 1.6%
Waterfall 8.4% —
Capability Maturity Model Integration (CMMI) 2.5% — Waterfall, 13%
ISO 9000 25% —

Base: 1,298 IT professionals
Source: Forrester/Dr. Dobb’s Global Developer Technographics® Survey, Q3 2009
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Semantic Technology

Creating meaning out of
unstructured information
(rdf,owl,skos,...)

D @

European Union

Wolters Kluwer

#3Sanoma NN
11
Sanoma St. Jude Medical

9
(L
y

@

4.

@O

&

&
——)

TenForce products

Scrum

pmProjectTeam

Operation

i

R

De Persgroep

Roularta

O

Belgacom

All rights are reserved by TenForce © 2011




s%# TenForce

The speakers

Bastiaan Deblieck
http://twitter.com/basdeblieck

Jan Van den Nieuwenhof

http://twitter.com/janvdnieuwenhof
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Agile Organizationss
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Introducing Scrum In a corporate environment
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Product backlog
(In slide-points)

« Starting with Scrum (in a waterfall context) 10

e Successes & Failures from Pilot projects 13
« The Wall of Truth: ultimate transparency 12
 Distributed Scrum 13
« Agile contracts 9
* Project Governance (in Scrum) 11
« Entreprise Scrum roll-out strategy 9
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As “Team”, we (lI) can commit
to complete 25 ‘slide-points’




Why use Scrum?

To deliver faster
with higher quality

In @ more transparent way
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What is Scrum?

( product
owner N

SEEE—— @

!— L\ ghip able

— product
Increment

roduct sprint
acklog backlog
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Project governance (in Scrum)

« Testimonial on how we organized our Scrum project and still complied with the corporate
project governance rules

« And why Scrum projects provide more detailed and accurate status reports




The challenge

- -—- - Life-Cycle Formulation o

Phases

Implementation
Initiation Acquisition & Development Implamentation Operafions Sunset
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The Pragmatic Company

My solution: SPLIT

.- . Life-Cycle

fig1l. Induced fission of U-235 Phases

Project Life-Cycle Phases

- .—. . Life-Cycle Formulation
Phases Initis
Project Life-Cycle Phases Pre-Phase A:
Concept Studies
Devele

Formulation

x 0
R

Project 2

Technology | & Technology
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Technology | & Technology & Build

Devalonmant Complation
Formulation & Implementation
[} ent Implementation Operations
Pre-Phase A P rOJ e Ct 1 e C: Phase D: Phase E:

Concept Studies —— = - rLesign System Assembly Deployment
Technology I & Technology & Build Integration & Test Operations
Deavelonmeant Complation Quictalnmant

Implementation

Phase D:

System Assembly
Integration & Test Operations

Implementation
Operations
Phase E:

Deployment
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Implementation

Implementation Operations
Phase D:

System Assembly
Integration & Test
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Deployment
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And MERGE

K] Coalescence

$293
. - SRS

... Life-Cycle Formulation > Implementation

Phases In Gation Acquisition §Developme Implementation Operations Sunset

Phase A Phase B: Phase C: Pnhase D: Phase E: Phase F:

Concept & Preiminary Desiq Final Design System Assembly Deployment Decommissionin
Technology & Technology & Build Integration & Test Operations
Development Compleation Sustainment

Project Life-Cycle Phases Pre-Phase A:
Concept Stude |
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How to get project funding?

- - 2y d ot -
- .—. . Life-Cycle Formulation . Implementation
Phases Initiation Acquisition & Development Implementation Operations Sunset
Project Life-Cycle Phases Pre-Phase A: Phase A Phase B: Phase C: Phase D: Phase E: Phase F:
Concept Studies Concept & Preliminary Design Final Design System Assembly Deployment Decommissioning
Technology & Technology & Build Integration & Test Operations
Development Completion Sustainment

No budget, No development
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How we complied to it

I’'m proud to be a Belgian ;-)

Be creative to find funding
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Results in pmo reporting

PROJECT CODE:
PROJECT KPI :
PROJECT NAME :
CURRENT PHASE :

148%

) Project Design

ENVELOPE : E _ o =
TECHN. SPONSOR : V. NI PURE
BUSINESS SPONSOR : D Ne—
PROJECT MGR.: VAN DEN NIEUWENHOF Jan
COST KPI: 244%
BC SDVTOTAL COST:
SDVEAC COST:
TIMING & SCOPE KPI : 100%
MAIN DELIVERABLES: T -

1) Extend

2) Accruingf -

e

3) Addingf y o e P VUMMV YUY o et ¢ ww wetsy e
c - - -t - - - . -l W -
4) Reporting o1 L
5) Cancelling C ey e . — e o it
Go for Project Design : 01/03/2010
weight commitment planning KPl
Deliverable 1: 30% CRC10 2010 CRC10 2010 100%
Deliverable 2: 30% CRC10 2010 CRC10 2010 100%
Deliverable 3: 15% CRC10 2010 CRC10 2010 100%
Deliverable 4: 15% CRC102010 CRC10 2010 100%
Deliverable 5: 10% CRC10 2010 CRC10 2010 100%
C | _
0K _ _ N _ program VAN DEN NIEUWENHOF Jan 251% 100% 100%

- -
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And more...

“Jan,
This Is great.
We were never able to see actual progress in the project at such an early stage.
Pity that we’re already Iin delay though”

Burndown Chart (Story Points Burndown Chart (Story Points]

Ro04 05 06 07 08 09 10 11 12 13 14 15 16

Ragaining @Start (Planned) === Story Points Remaiss
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Even used EVM

Burn-up Graph

i Planned Cost
I /A ‘/././.

Actual Cost CV
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) ///
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——Planned Value =~ Actual Cost ===Story - (Points,MD,$) Delivered




Even used EVM

Burn-up Graph

300 .
Planned Business Value

250 o

. :
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/
|

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

-li—Planned Value == Actual Cost === Story - (Points,MD,S$) Delivered
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Questions?

Can we consider this story done?




Starting with Scrum (in a waterfall company)

« The different steps we took to get started on the first Scrum project
In a BEL20 company

« a5 step approach in starting a Scrum pilot

All rights are reserved by TenForce © 2011
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Facts and figures

* Project busy for 7 months

— Lines of code developed: O (zero)
« Estimated +/- 5000 md effort
« Total budget (phase 1): 2.5 m €

« Total project team: 67 people
« 22 impacted applications

* 50% of development effort outsourced

« Time remaining to launch: less than 10 months

All rlghts are reserved by TenForce © 2011
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#0: What is Scrum?

( product
owner N

SEEE—— @

!— L\ ghip able

— product
Increment

roduct sprint
acklog backlog
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#1: Who is paying the bill
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#2: What the user wants

As a <role>,
| want <function>
so that <business value, expected behaviour ...

waarhi) z1jaan verbonden 1 en waarop hiy z1) bepaalde acties kan uitvoeren: G Backiog Overvem
=>mail naarQAC, QA stampermet £2E processalsxlsattachment®

» l -~ l . l ~
i bo St U 2 Corg s S Uit Bt Ut Salogs 0
0= Datainputopefficiénte wijze toelaat {(hettypenvanswaarden, hetgebruikvan:

X) |
we OF wen & Deel O Save harge
o« Bosiness  Description States
dropdownsen copy-pasteactiesdienenmogelijkte zijns een maximumaan- oy
keyboard gebruik dient te wordennagestreefd) =>xlsmet-protected cellsand: _ bmcrarkiissnlbis s o cobasiensondca :
dropdownvalues® 306 CS5 Mantan p
0+ Allebenodigde datavooreen bepaalde actie(zie boven) op-aanschouwelijke e, OV e

wijzesweergeeft=>Formatted xlsmetenkel de kolommendie nodigzijn voor:
hetbepaalde proces®

Nr Tithe

«

o+ Elktype gebruikerdient onmiddellijk naaanmeldenbij de toepassing een centraal: : edhicalomalsison ubacc -
scherm getoondte krijgen waarop hij/zij: § -
o0~ eeneenduidigoverzichtknijgt:-€

*-+ vandieactuele Defined Processensvaarop hij bepaalde acties kan- ) N T T .
vitvoeren: MIIN GESUPPORTEERDE TEAMS (voorde QAC)+:
MINDEFINED PROCESSEN{voorde-andere profielen) =>filters €
* - vandie Defined Processen aarvoorvan hembepaalde actie wordt: =
verwacht(dit{aatste ENKEL ingeval vande QA Stamper): TE:
STAMPEN DEFINED PROCESSEN «>filters€
0~ opeenvoudigewijze de details/Snapshotresultatenvan de getoonde Defined
Processen kan raadplegen of wijzigen(inclusiefhetgebruik vanfilters)f
0= opeenvoudige wijze eennieuw Defined Process te kunnenaanmakensvaarbij-
hijkankiezen vit'l of meerdere voorhandenzijnde templates <> create from
lcmplatcmctnmlopnndcvanprocess, eventueel{egexlsalsattachment:

ﬂ

0+ opeenvoudige wijze een Defined Process kan copiéren waarbij hij kan kiezen-
uit:l of meerdere Defined Processen waarop hij bepaalde acties kan vitvoeren:

FEN RECTA ANTINEEINNENDIDACECS ANDTED EY | S |
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#3: Who is in my team

PEEFCerRENEED CHEPRRE T " BE®R L« ¢ e 3

0 Hours
. xls Reporting : GUI Get some Test existing excel Fix templates Get some
formatting of the & meodifications on the templates modifications on the
xls foreseen as std reports (CRs) - 1 reports (CRs)- 2
in the application
Story Points:3 0 Hours 2,50 Hours 6,00 Hours 0,50 Hours
9,00 Hours

v As 53as user, make Update the Change the “From Change the Add the user in the
sure tenforce mails ‘ SupportForce Address” "Reply-To Address" mailbody
are not spam applications

)
Story Points:3 0 Hours 5,00 Hours 1,50 Hours 0,50 Hours
15,50 Hours
Change the label for Add the
' “Reply address for “on-behalf-of" header
4 x automatic emails™
0,50 Hours 8,00 Hours
gl 1Y SUBS-APP: fs [ | add
pmScrum.com susbscription.app to
* visitor, be able to | pmscrum.com
- 4 navigate to subscr. &= 4 (production)
appl.
Story Points:0 0 Hours
0 Hours

b
upgrade saas? o
A7 by
)) < g
0 Hours L5
- [do not touch)
~ SUBS-APP: fs
pmScrum.com
o™ | visitor, be able to
navigate to subscr.
Story Points:0
0 Hours
. #s pmScrum visitor, get database bak file
be able to loginto a ‘. of demo instance
demo/demo site b
>

watch out for the dark side!
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The Pragmatic Company

#4: Get a room! (and a tool)

1L €

Gt same s g e Futenptaes
modficatens o the e 2
s (Cs)- |  pons

250 Howrs 030 hours

umpm'rm uum-nm
B I”"“”"’ B

$.00 Hours. 050 Hours:

Change e abel for
l'ﬂmmm

040 Hours:

16.50 Hours

v 15“5-”? L
nSenum com
w

Story Ports 3
0 Hours
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#5: Just do it!

FROM TO




Facts and Figures 2

Project busy for 7 months, without code
First sprint started 3 wks after arrival

+/- 5000 md / 2.5 m € budget
+/-65% of total budget on Scrum

Started with 263 stories
stories delivered
37 stories removed from original scope

(without changing the budget and time!)
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Questions?

Can we consider this story done?




Agile contracts

 How to break free from fixed price, fixed scope, fixed time, fixed
guality contracts

e 2 options we used on our projects

« And some additional possibilities

All rights are reserved by TenForce © 2011
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The change request change

#1 ask for a “classic FP” on your current backlog

U =0

]
a
c
71

r

cklog
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The change request change

#2 Change the "CR” section in the contract

Backlog

- Out of ‘fixed’ scope

-

All rights are reserved by TenForce © 2011



The change request change

#3 Result

Classic fixed price contract with variable scope

5.2 Change Request Handling

R e = .. | Will work on the sprints as planned by [. 2} Ifan
addltlc:nal requestis made and is prioritized in the list of reqmrements this
request is added to the scope of the projects. However in such a case
[.=ia=c - slwill remove a lower priority requirement or requirements from
the sc:::pe to ensure that the overall amount of effort remains as previously
agreed If such a request is made then such a request must be fully
documented and both parties must sign off the CR. A CR Log will be
created and all CR’s will be logged, even if the CR has NO fiscal or date
impact. When a hard copy CR is generated then the CR log can be added
to the hard copy for contractual and legal purposes.

5.3 Change Request Planning

5 will plan any changes and/or amendments and/or additions in

the Sprlnts in c:::nsultatlc:n W|th Infosys Management Representative and
assign work to the|.: LN R

All rights are reserved by TenForce © 2011



Fixed price per <something>

4 N

#1 Classic FP

estimate for #2: FP per feature

*Time,
Budget
*Scope

#2’: FP per sprint

“Framework
contract”

U /
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Fix profit

All rights are reserved by TenForce © 2011
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Other possibilities

Money for nothing, changes for free

Capped budget alternatives:
With fixed scope
With variable scope

Resources:
Jeff Sutherland
Peter Stevens
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After our first Scrum project...

From: =

Sent: 29 October 2010 15:14

To: VAN DEN NIEUWENHOFJAN .
Subject: RE: ..+ open for estimates

Jan,

| put forourteam (+-300k)ir "' T&M (that's saves us the hassle of negotiating the FP; assuming we again use Scrum of course)

Stay 200k for the others
0o

From: VAN DEN NIEUWENHOF JAN
Sent: 29 October 7010 12:53

To: . :
Subject: | : open for estimates

All rights are reserved by TenForce © 2011
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Questions?

Can we consider this story done?

All rights are reserved by TenForce © 2011
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Thank you
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TenForce software products

& pmScrum
& pmProjectTeam

& »Operation
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Backup slides
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Contact Us
L _jrzeel Map
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What is Semantic Technology

Web standards to manage data

In fact we should say “"Semantic Web Technology”, quite a mouthful!

In short, Semantic Technology refers to a set of web standards like RDF, OWL and SKOS, governed
by W3C. We apply these standards in web as well as non-web environments.

Because we believe it brings solutions that were not possible before in the domain of Data
Management.
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What is Semantic Technology

Basic principle
The basic principle of Semantic Technology is to encode the meaning of data separately of the data

itself.

The meaning - or semantics - is captured in a model, typically an ontology. This model offers a kind
of dictionary of how to understand the data.

Wolters Kluwer European Union

11
#3Sanoma NN

1 1
Sanoma St. Jude Medical
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