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Agile & Scrum

DNA for business



Agile is Good



Compensate Human Mind



Agile Survival Strategy



Agile Organizations



Agile PM: Scrum



Agile & Scrum

DNA for business
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Introducing Scrum in a corporate environment
A testimonial (from the trenches)
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Product backlog

(In slide-points)

• Starting with Scrum (in a waterfall context) 10

• Successes & Failures from Pilot projects 13

• The Wall of Truth: ultimate transparency 12

• Distributed Scrum 13

• Agile contracts 9

• Project Governance (in Scrum) 11

• Entreprise Scrum roll-out strategy 9
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As “Team”, we (I) can commit 

to complete 25 „slide-points‟
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Why use Scrum?

To deliver faster

with higher quality

in a more transparent way
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What is Scrum?

daily scrum

sprint planning

sprint review /
retrospective

product
backlog

sprint
backlog

potential
shippable
product
increment

2 - 4 
weeks
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product
owner
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• Testimonial on how we organized our Scrum project and still complied with the corporate 

project governance rules

• And why Scrum projects provide more detailed and accurate status reports

Project governance (in Scrum)



No full compliance, No 
progress

No 100% specs, No budget

No budget, No development

The challenge



Project 2

Project 1

Project …

My solution: SPLIT



And MERGE



No budget, No development

How to get project funding?



How we complied to it

I’m proud to be a Belgian ;-)

Be creative to find funding

How we complied to it



Results in pmo reporting



“Jan,
This is great. 

We were never able to see actual progress in the project at such an early stage. 
Pity that we’re already in delay though”

And more…



Planned Cost

Actual Cost CV

Even used EVM



Planned Business Value

Earned Business Value

SV

Even used EVM



Questions?

Can we consider this story done?
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Starting with Scrum (in a waterfall company)

• The different steps we took to get started on the first Scrum project 

in a BEL20 company

• a 5 step approach in starting a Scrum pilot
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Facts and figures

• Project busy for 7 months

– Lines of code developed: 0 (zero)

• Estimated +/- 5000 md effort

• Total budget (phase 1): 2.5 m €

• Total project team: 67 people

• 22 impacted applications

• 50% of development effort outsourced

• Time remaining to launch: less than 10 months
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#0: What is Scrum?

daily scrum

sprint planning

sprint review /
retrospective

product
backlog

sprint
backlog

potential
shippable
product
increment

2 - 4 
weeks

sprint

product
owner

scrum
master

the
team

burn
down
graph

t



All rights are reserved by TenForce © 2011 

#1: Who is paying the bill

48

y

o

u



All rights are reserved by TenForce © 2011 

#2: What the user wants

As a <role>, 

I want <function> 

so that <business value, expected behaviour ...>



#3: Who is in my team 



#4: Get a room! (and a tool)



FROM TO

#5: Just do it!



53

Project busy for 7 months, without code

First sprint started 3 wks after arrival

+/- 5000 md / 2.5 m € budget

+/-65% of total budget on Scrum

Started with 263 stories

48 additional stories delivered

37 stories removed from original scope

(without changing the budget and time!)

Facts and Figures 2



Questions?

Can we consider this story done?
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Agile contracts

• How to break free from fixed price, fixed scope, fixed time, fixed 

quality contracts

• 2 options we used on our projects

• And some additional possibilities
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The change request change

#1 ask for a “classic FP” on your current backlog

Scope Budget

Quality Time
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The change request change

#2 Change the “CR” section in the contract

Backlog

Item 1

Item 2

Item 3

Item 4

Item 5

New “Item A” to add

Out of „fixed‟ scope
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The change request change

#3 Result

Classic fixed price contract with variable scope
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Fixed price per <something>

#1 Classic FP

estimate for

•Time,

•Budget

•Scope

“Framework 

contract”

Scope Budget

Time Quality

Scope Budget

Time Quality

Backlog

Item 1

Item 2

Item 3

Item 4

Item 5

Item 6

Item 7

#2: FP per feature

#2‟: FP per sprint
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Fix profit
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Other possibilities

Money for nothing, changes for free

Capped budget alternatives:

With fixed scope

With variable scope

Resources:

Jeff Sutherland

Peter Stevens
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After our first Scrum project…
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Questions?

Can we consider this story done?
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Thank you
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TenForce software products
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Backup slides
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What is Semantic Technology

Web standards to manage data

In fact we should say “Semantic Web Technology”, quite a mouthful!

In short, Semantic Technology refers to a set of web standards like RDF, OWL and SKOS, governed 
by W3C. We apply these standards in web as well as non-web environments.

Because we believe it brings solutions that were not possible before in the domain of Data 
Management.
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What is Semantic Technology

Basic principle

The basic principle of Semantic Technology is to encode the meaning of data separately of the data 
itself.

The meaning – or semantics – is captured in a model, typically an ontology. This model offers a kind 
of dictionary of how to understand the data.

Wolters Kluwer European Union

Sanoma St. Jude Medical
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